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What  is  Oppla?



Contributing  partners

• Joint  activity  between  OpenNESS  and  OPERAs

• Funded  by  the  European  Commission  FP7  Programme
• Over  60  universities,  research  institutes,  agencies  and  
businesses



What  is  Oppla’s  purpose?



Oppla  is  a  community



And	  soon...

…a	  global	  community





Oppla  is  a  marketplace







Oppla  is  an  enquiry  service





Oppla  features  case  studies…



…and  decision-‐support  tools
(in  development)





Oppla  in  numbers

• 1000+members  of  the  Oppla  community

• 200+ completed  products  in  the  Marketplace
• 10,000+ unique  visits  to  the  Oppla  website  since  launch

• 500+Twitter  followers

• 100+  projects,  networks  organisations in  conversation  with  us…



Strategic  links

• Actively  supported  by  the  European  
Commission  and  described  as:
“THE  hub  for  nature-‐based  solutions”

• Oppla  web-‐infrastructure  being  used  to  
develop  the  IPBES  Catalogue  of  Policy  
Support  Tools  &  Methodologies  
(launching  2017)



Strategic  links  (2)

• Oppla has  also  links  with  more  than  100  projects,  platforms  and  
networks,  such  as  European  Environment  Agency,  BES-‐NET,  
LIFE  WATCH,  IUCN,  ThinkNature,  EKLIPSE,  IUCN,  and  
numerous  (other)    Horizon  2020  projects.  
Those  strategic  links  offers  a  ready-‐made  framework  for  

engagement  and  ensuring  synergies  of  scale  and  scope.  



Oppla’s legal  entity  

• European  Economic  Interest  Grouping  (EEIG)  

• Non-‐profit  entity
• Established  20/10/16  for  indefinite  duration
• Based  in  the  Netherlands,  formally  created  by  ECNC  and  
Countryscape on  behalf  of  OpenNESS and  Opera  community

• EEIG  and  its  business  plan  allows  Oppla  to  generate  income  for  
financial  sustainability  and  future  development



Oppla  governance

Crowd-‐sourced	  
ideas	  and	  
feedback

Guidance	  &	  
operations

Decisions Management	  
Board

Strategy	  
Group

Oppla	  Assembly

Coordination	  
Team



Oppla  business  model

• Freemium  service:  free  at  point  of  use  with  
optional  premium  services
• Research  projects:  Oppla  legal  entity  joining  
project  consortia  as  a  partner  /  sub-‐contractor
• Information  repository:  storing  and  promoting  
the  outputs  of  projects  (data,  software,  documents,  etc)

• Events  and  training:  workshops,  conferences  
and  tailor-‐made  training



Oppla  for  policy-‐implementation  –
key  advantages

The  key  advantages  of  Oppla for  “policy”  are:  
(1)  Cost  and  time-‐efficiency.  Oppla provides  access  to  a    very  
wide  stakeholder  community,  and  interface  between  science  and  
policy,  and  can  develop  tailor-‐made  approaches;    
(2)  Synergetic  links  with  other  relevant  platforms,  ensuring  
maximum  effectiveness  and  outreach  for  policy-‐makers;  
3)  Multi-‐stakeholder  network  and  approaches,  from  science  to  
businesses,  allowing  balanced  inputs;  
4)  state  of  the  art  IT  and  communication  technology  and  
approaches.    



Oppla  for  policy-‐implementation  (1)

Oppla can  support  in  various  ways:  
• With  dedicated  policy-‐oriented‘  microsites’  within  the  Oppla hub:  
autonomous  yet  benefiting  from  integration  with  Oppla’s online  
facilities  and  growing  community;

• With “Decision-‐making  support  tools”,  breaking  down  the  
ecosystem  services  assessment  process  in  logical  steps;  

• With  “Multimedia  content”:  videos  and  audio  podcasts  on  key  topics  
relating  to  each  relevant  policy  area.  Content  will  be  highly  accessible  
and  designed  to  engage  wider  audiences,  using  techniques  such  as  
animation,  visualisation and  infographics  to  convey  complex  
messages  with  clarity;

• With  topical  webinars:  sharing  state-‐of-‐the-‐art  research  and  
practical  experiences  of  tools/models  relevant  to  policy-‐making  and  
implementation



Oppla  and  policy-‐implementation  
(2)

And  with  ..  

• Answering  policy-‐questions,  including  “quick  and  dirty”  ones,  
drawing  from  expertise  and  insights  from  a  range  of  disciplines  
and  perspectives  (science,  policy,  business,  societal,  etc);

• Guidance  and  policy  notes:  producing  policy  relevant  
(summary)  inputs  in  response  to  both  current  and  emerging  
policy  needs,  drawing  upon  the  ‘think  tank”  expertise  of  Oppla
EEIG,  scientific/research  network  and  other  stakeholders;

• Social  media  consultations  and  outreach to  wide  audiences.




